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Thank you for your interest in the opportunity to lead the Finance, IT and Resources function at
Thenue Housing.

It’s an exciting time to join Thenue and we are seeking an individual with the character, experience,
aptitude, energy and enthusiasm to help drive us forward. We are committed to developing,
managing and maintaining a range of affordable quality housing in sustainable communities.
Working with our people we aim to improve all our services and grow deep community roots. Our
core values, (passion, excellence, respect and connection), help us all focus on working together,
creating better homes and stronger communities...making people happy. We believe in retaining
our community-controlled ethos, creating communities where people want to live. Equally we are
committed to retaining our social purpose.

This position is a critical leadership role within the Thenue Group. Reporting directly to myself, you
will be responsible for all Finance, IT and People & Culture matters. But the post offers a lot more to
the successful candidate, as you will work closely with the other two Executive Team Members to
ensure the delivery of our vison, our values and our strategic objectives through leadership skills
across the Group of companies.

Thenue is a great place to work, and we are genuinely proud of our team. We are an Investor in
People Gold accredited organisation. Our staff always go the extra mile. We are 100% customer
focused. Our staff survey consistently produces higher than average sector responses across all
aspects of staff engagement. Our aim is to be a first-class organisation that predominantly delivers
housing related services to a range of customers and to work with those customers and strategic
partners to help to develop communities for us all to be proud of. The successful applicant will have
the drive and enthusiasm to help us succeed in this goal.

If you would like an informal chat about the role, or you have any questions, please contact me at
barry.allan@thenuehousing.co.uk

We look forward to hearing from you.

Bavwy, AlLam

Interim Chief Executive
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About Thenue

Overview

Thenue Housing Association Ltd is a Registered Social Landlord (RSL) and was formed in 1979. We
have a stock base of 3,100 rented properties; we own 23 supported housing properties, have around
45 sharing owners and offer a factoring service to over 800 owner occupiers. Our housing stock is a
mixture of new build houses and flats built between the late 1970s and the present day, Victorian
sandstone tenements including a few listed buildings and 1930s ‘interwar’ flats. They are spread
across several locations in Glasgow including Bridgeton, Calton, Cranhill, Castlemilk, Dalmarnock,
Scotstoun, Baillieston and Blackhill.

All our staff are based in the registered office at 423 London Road. We have two Community Centres,
(Calton Heritage & Learning Centre and Netherholm Community Hall), which are managed through
our subsidiary Thenue Communities. We employ 69 members of staff and have Group turnover of
around £25 million.

We operate a group structure: -

Thenue Housing Association Limited: owns the housing, is the parent body with charitable
status. Regulated by the Scottish Housing Regulator.

Thenue Housing Services Limited: a wholly owned subsidiary company through which non-
charitable consultancy work and other housing related activities are channelled.

Thenue Trust: aims to attract charitable resources for the communities where we work.

Thenue Communities: a charitable subsidiary company that manages our two local
community centres providing facilities for learning, training, play or social events.
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Background to the post

The Director of Finance, IT & Resources is a key member of the Executive Management Team,
reporting directly to the Chief Executive and working closely with the Board. This is a broad and
strategically significant role, responsible for leading a portfolio that includes:

e Finance and Treasury

e Governance and Corporate Services
e HR

o T

e Risk Management and Audit

The role offers the opportunity to shape and modernise a function that is central to Thenue’s future.
The successful candidate will lead the development of a more agile, insight-driven finance and
business services function — one that supports strategic decision-making, drives performance, and
enables innovation across the organisation. This is a leadership role in the fullest sense. The Director
will be expected to contribute to the overall direction and success of Thenue, working collaboratively
with peers across the Executive Team to deliver the organisation’s five-year business plan and long-
term vision. It is a role that combines strategic influence with operational leadership, and one that will
appeal to candidates who are motivated by purpose, complexity, and the opportunity to make a
lasting impact.

The Thenue Group

Thenue Housing Association Limited is a registered non-profit making organisation under the Co-
operative and Community Benefit Societies Act 2014. The Association is a registered Scottish Charity.
The Thenue Group comprises Thenue Housing Association Ltd (the parent) and its subsidiary
companies, Thenue Housing Services Limited, Thenue Communities and Thenue Trust. The
consolidated statement of comprehensive income for the year, (from latest accounts), was £21.9
million: over £21 million of this relates to the housing association, (the Parent), and thus we are able
to demonstrate the relatively small scale of the subsidiary companies.

Thenue Housing Services was established as a non-charitable wholly owned subsidiary of the Housing
Association. Established in 1979, its primary purpose was to provide services to other associations and
co-operatives which were either too small to employ their own staff or were newly established and
had yet to employ staff. We also provided services to associations undergoing a period of change by
the provision of experienced staff, providing a range of services from Officer to Director level. Over
the years, we have continued to provide services to a wide range of housing associations; in addition
to this core business, we have provided independent advice to tenants, project management
consultancy and training and independent governance advice.

Thenue Trust was established in February of 2002, under Trust Deed. The purpose of the Trust is to
promote further, or support all or any, activities deemed by law to be charitable. The Thenue Trust
provides grant support for individuals living within the communities where Thenue Housing operates
in the furtherance of their personal achievement or personal development. These grants are designed
to provide financial assistance to support local people in the achievement of excellence and personal
development in areas such as, (but not limited to), education, employment, training, sport and the
arts.
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Thenue Communities is a wholly owned subsidiary of Thenue Housing Association. It is a limited
liability company with charitable status: the charitable objectives are: -

e To provide recreational facilities and to organise recreational activities with the object of
improving the conditions of the life for persons within the communities and geographical area
in which the parent association operates, particularly through the development and operation
of the community halls.

e To promote the advancement of citizenship and community development particularly through
the promotion of civic responsibility.

e The advancement of education through the promotion of training and education.

The objectives generally are achieved via two community centres (Calton Heritage & Learning Centre
and Netherholm Community Hall).

Thenue Housing Association

Our overall anticipated financial picture for the current financial year is shown below:

Budget for the year to 31 March 2026 £ million
Income £23.476
Expenditure £19.466
Operating surplus £4.010
Less non-operating costs, (net interest, goodwill) £2.125
Projected surplus for the year £1.885

IT and People & Culture

We are fortunate at Thenue to have two accomplished and self-sufficient Managers, that each
separately manage the IT function and our People & Culture Team. Our Director of Finance is the line
manager of both managers, who in turn manage teams collectively comprising seven individuals. The
actual finance function is managed by our Finance Manager, who in turn line manages a team of five
people.

Our Director of Finance is not required to be exceptionally proficient in either IT systems or People &
Culture. They are however expected to understand how these two parts of our organisation help form
the oil that keeps the whole organisation well lubricated, efficient and effective. Our Director of
Finance offers support, motivation and direction to these teams when appropriate.
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Scottish Housing Regulator

As extracted below, Thenue is currently compliant with the regulatory requirements and that is a
position that we intend to retain.

Regulatory status

Compliant
The RSL meets regulatory requirements, including the Standards of Governance and
Financial Management.

We don’t currently require any further assurance from Thenue Housing Association Ltd (Thenue) other
than the annual regulatory returns required from all RSLs.

Finally...

This briefing pack is designed to give both a flavour and a picture of both the organisation and the
qualities that we are seeking to appoint as our new Director of Finance, IT & Resources. For more
information, please take the time to have a look around our website. It is constantly evolving and you
will be able to find more information about everything we do.

At this stage it is not our intention to offer any further specific written information relating to this

opportunity. We do however plan to release more finance specific information to individuals that are
asked to participate in the final round of interviews.
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Job description

Purpose and scope

A member of the Executive Team, ensuring the delivery of Thenue’s vision, values and strategic
objectives - providing effective leadership so that we are a first-class housing organisation that
works with customers to develop communities to be proud of.

Responsible for the effective leadership and performance of the Finance, IT & People & Culture
Departments take responsibility for the accounts function and financial control of the Thenue
Group and to make an effective contribution to corporate planning and management. Supervise
the effective use of an integrated IT system. Contribute effectively to corporate planning and
management.

Key relationships

Reports to Chief Executive

e Main lenders, financial institutions, professional treasury management
organisations and fiduciary contacts and consultants.

External e Key influential organisations, (e.g., SFHA, Glasgow West of Scotland Forum,
CIH, G8 Benchmarking Group), and individuals, (e.g., Elected members,
MSP’s, MP’s).
e The Executive Team
Internal e Thenue Board of Management

e The Finance, IT and People & Culture teams
e The wider staff group at Thenue

Job outline Responsibilities and tasks

Ensure preparation of financial statements and annual returns in accordance
with statutory requirements and recognised good practice, and in liaison with
the association’s auditors.

In liaison with the Executive Team, preparation of annual budgets and
business plans for all the association’s business.

Undertake long term financial planning and modelling for the annual business

. plan.
Finance Monitoring performance against budget through production of management
function accounts and other reports as required, advising on action to be taken.

Monitoring cash flow and producing appropriate reports and advice to allow
control of expenditure by budget holders.

Present an annual treasury management strategy to the Board for approval.
Undertake and oversee all treasury management activities including the
raising of long-term funding.

Ensuring compliance with lenders’ reporting and covenant requirements and
reporting regularly on these.
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Staff
management

Corporate
management

Governance
structure

Information
Technology

People &
Culture

Developing and recommending investment strategies and managing cash
flows to the maximum advantage of the association.

. Undertake financial appraisals of new projects and initiatives using

techniques such as discounted cash flow and net present value methodology,
payback, cost benefit analysis, sensitivity analysis, etc. Assess and report on
the effect of new projects and initiatives on the association’s overall financial
wellbeing.

. Ensure the association maximises value for money, quality and cost

efficiencies in all its activities.

Lead and manage the staff team within the Finance, IT & People & Culture
departments, and communicate with all staff in the department.
Management responsibility for the total output of the department.
Developing and making recommendations on the structure of the
department, staff complement and job descriptions.

Recruitment, induction, and supervision of staff; encouragement of staff
development through staff appraisal, training plans, appropriate education
and attention to staff welfare.

Ensuring high quality of staff performance through establishing performance
standards, indicators and targets and monitoring these.

Establishing and reviewing all financial systems to ensure the smooth and
efficient operation of the section.

Working closely with the Chief Executive, take a financial overview of all
Thenue’s activities and advise on direction, policy, strategy and operational
matters from a financial perspective.

Attending and making an effective contribution to Executive Team meetings;
participation in the planning and management tasks of the Team, including
the Business Plan.

Keeping up to date on legislation and good financial practice and advising the
Association on any required changes.

Lead or contribute to ad hoc interdepartmental working groups and project
teams.

Co-ordinate the Internal Audit Function.

Advising the Board of Management on financial policy and strategies for
achieving viability, value for money and the minimisation of financial risk.
Advice when necessary, to Group subsidiary companies.

Attending and servicing as appropriate the Audit & Risk Committee (or
equivalent).

Ensuring the production of good quality reports, understandable by board
members without a finance background, for information and decision-
making.

Ensuring the effective operation of our integrated IT system.

Ensuring a planned and strategic approach is taken to the provision of IT
systems through the production of an annual report on IT strategy.

Ensuring appropriate maintenance and updating of the system.

In liaison with other senior staff, arranging for adequate staff training to
ensure efficient and cost-effective use of the system.

Ensure systems are in place which adequately protect the security of financial
data and IT systems including the association's own disaster recovery plan.

Line manage the People & Culture Manager.
Support the People & Culture Manager in ensuring the provision of a
responsive and quality corporate and HR service throughout the organisation
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including HR, communications, compliance, governance, customer services,
and office management

Identify and manage risk in the Finance, IT, and People & Culture functions in
line with Thenue’s policy on risk management.

Support the Finance Manager in overseeing the duties of the Factoring
Officer, ensuring the production of appropriate performance reports for the
Board of Management and Executive Team.

Attendance at finance forums, training events and conferences as
appropriate.

Participation in the activities of the wider voluntary housing movement.
Preparation of ad hoc reports on financial or management matters.

Any other tasks that might from time to time be required in line with the
needs and objectives of the Thenue Group’s business.
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Essential

Desirable

Person specification

Knowledge & Experience

Substantial experience at Senior Management level within an organisation of
relevant size and complexity.

Experience of working effectively with Board, Committee or Group structures
including experience of writing and presenting appropriate reports.
Significant experience of business planning and risk management.
Demonstrable evidence of leading innovation in a comparable organisation.
Understanding and experience of delivering performance improvement.
Ability to communicate financial concepts and performance information to
both financial and non-financial audiences.

Significant experience of managing budgets, reporting on financial
performance with appropriate variance commentary and identifying
corrective actions where necessary.

Significant experience in all treasury activities ranging from preparing an
annual treasury strategy to overseeing its implementation including the
raising of long-term funding.

Experience of managing relationships with lenders and ensuring compliance
with the terms of the associated loan agreements.

Experience of reviewing the financial control environment identifying where
weakness may exist and implementing improved controls.

Experience of reviewing operational processes to improve value for money.
Experience of undertaking the annual audited financial statements process
and liaising with the external auditor.

Experience in formulating and implementing strategy and options appraisals
and delivering results.

Experience of contributing to IT systems strategy, development and
implementation.

Experience of undertaking investment appraisals using NPV, DCF, payback,
cost benefit analysis and other techniques.

Experience of implementing changes associated with external and internal
auditor recommendations.

Use of skill, knowledge and aptitude within a small team of peers.

Proven experience of managing, leading and motivating staff through change.

Experience with a successful Registered Social Landlord or housing related
organisation.

Understanding of the Housing Association grant and funding regime.
Experience of the BRIXX financial modelling tool.

Awareness of the sectors regulatory and governance requirements.
Experience in the ‘not for profit’ or public sector environment.

Experience and understanding role of corporate governance and services.
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Skills and abilities

e Excellent leadership, ability to develop, motivate, and inspire staff and teams.

e Strategic thinker with the ability to inspire others to deliver the strategic
vision.

e Ability to interpret and analyse complex data, review alternative solutions
and reach well informed conclusions.

e Strong verbal reasoning, presentation and written communication skills.

e Strong negotiating and Influencing skills.

e Ability to plan and prioritise effectively, in order to achieve demanding

) personal and team targets and deadlines.

Essential e Excellent people skills — able to relate to a wide range of people at all levels.

e Be flexible and adaptable and be able to work under pressure.

e Be flexible in approach to working hours.

e Be able to cope calmly with competing demands.

Leads by example, is trusted, motivational and inspiring.

Lives our values and behaviours; actively demonstrates humility and integrity.

Communicates succinctly and without ambiguity.

Personal resilience with a tough mind who can work under pressure, at pace.

e Understanding of how good IT support can add to overall organisational
efficiencies.

e Evidence of leading a budgeting process.

e Previous role as key organisational contact with Internal Auditor.

e Understanding of ‘Group’ accounting

Desirable

Educated to degree level or equivalent.

e Membership of recognised professional accountancy body, e.g., ACCA, CIPFA.

e Competent in the use of Microsoft Office products, including Word, Excel,
and PowerPoint to an ‘intermediate’ level.

Essential e Resilience and stamina required to fulfil a demanding and high-profile role.

e Demonstration of continual and effective personal development.

e Highly professional, with integrity, high personal standards and honesty.

e Willingness to work flexibly to meet the different needs of customers, Board
members and the communities within which we work.

e Availability to attend evening and weekend meetings.

e Access to own vehicle for occasional business use.

e Current driving licence.

e Committed to strong customer service.

Desirable
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Summary employment terms &

conditions of service

Thenue offers an attractive rewards package in accordance with EVH terms and conditions including:

Duration

Salary

Holidays

Work/Life Balance

Pensions Scheme

Professional Fees

Prescribed Spectacles

Cycle to Work

Privacy Policy

The Director of Finance is being offered as a permanent contract, 35 hours
per week.

An excellent renumeration package, commensurate with the leadership,
track record and experience of the successful candidate will be offered for
this post. This will include generous annual leave provision, sickness
benefits, optional private healthcare and contributory pension.

Annual leave is 25 days plus 15 public holidays per annum.

Thenue promotes a work/life balance in relation to working hours. Our
standard working week is 35 hours, and we operate a flexible working policy
where variations to the normal working day may be agreed in advance
without it compromising our service delivery.

Thenue provides a Defined Contribution Pension Scheme through the
Scottish Housing Association Pension Scheme (SHAPS). The current
contribution rate is 9%; split 6%:3%; employer: employee. Life cover is paid
by the association in addition to the main pension contribution, Automatic
enrolment into the pension scheme we provide is necessary; however, you
may opt out if you wish. If you do, we are required to enrol you again every
three years. Additional voluntary contributions can be made

Thenue will reimburse one set of annual fees paid by employees for
membership of professional institutions when such membership is directly
relevant to the work of Thenue.

Thenue will contribute towards the cost of prescribed spectacles.

Thenue participates in the Government’s ‘cycle to work’ scheme to promote
healthier journeys and to reduce environmental pollution.
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Key dates and selection process

Application

We trust that you have found the information in this recruitment pack both useful and informative.
If you wish a confidential discussion on any aspects of this position, then please contact Barry Allan
at barry.allan@thenuehousing.co.uk. To apply, please send a comprehensive submission to
recruitment@thenuehousing.co.uk which should include:

e Your up-to-date concise CV, including your current salary, (no more than two sides of A4).

e A supporting statement - indicating how you meet the criteria and competencies for the
role, (no more than two sides of A4).

e Include in your submission the details of two referees, neither of which will we approach
without your consent.

e A completed equality and diversity monitoring form.

Applicants will be shortlisted for interview by matching the details given on their CV and supporting
documents against the role description. We would therefore ask applicants to provide clear evidence
to show how your experience, skills and knowledge match those requirements.

Process
Indicative note of the key dates which will help you plan your diary.

Closing date: Monday 13 October 2025

Longlist interviews: Late October/Early November 2025
Shortlist interviews:  Late November/Early December 2025
The selection panel for shortlist interviews will comprise:

e Thenue Housing Association Chairperson
e Thenue Housing Association Interim Chief Executive
e One other Thenue Board member

To make sure that the process is transparent, and the appointment is made on merit, the selection
panel will declare if they know anyone who has applied for this position. Where an applicant and
selection panel member have a close relationship the selection panel chair may decide that a
selection panel member should not be involved in the assessment of the applicant concerned and
may ask the selection panel member to take no further part in the process. You will be asked to let
us know in your application if and how you know any of these selection panel members. This will
help us to come to a view on the appropriateness of your being assessed by one or more of them.
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